
 
 

Call for Expressions of Interest (EoI): Research Training Design Expert 
 

Terms of Reference 
 
Organization: International Organization for Migration 

Department: Migration Research and Publications Division, Department of Policy and Research 

Consultant specialization: Research training design expert 

Duration of Consultancy: 01/10/2022 until 30/11/2022 
 
Location: On-line/Remote 
 
CV and cover letter including a quote and references (in a single document) to be submitted to IOM by 
Monday 12 September 2022 (17:00 CEST) using research@iom.int. 

 
 

 
Established in 1951, the International Organization for Migration (IOM) is the leading intergovernmental 
organization in the field of migration and works closely with governmental, intergovernmental and non-
governmental partners. With 174 member states, a further 8 states holding observer status and offices in 
over 100 countries, IOM is dedicated to promoting humane and orderly migration for the benefit of all. It 
does so by providing services and advice to governments and migrants. 
 
IOM conducts and supports research designed to guide and inform migration policy and practice. The 
Migration Research and Publications Division (MRPD) is based at IOM Headquarters within the Department 
of Policy and Research and has the institutional responsibility for supporting the conduct and management 
of applied research on salient migration topics.  
 
Research is designed to enhance IOM's programme delivery and contribute to a broader understanding of 
migration patterns and processes, as well as the links between migration research and migration policy and 
practice. Research also feeds directly into IOM’s role as a publisher of applied research, including through 
IOM's flagship publication, the World Migration Report, papers published in the journal Migration Policy 
Practice, the Migration Research Series, and IOM Migration Profiles.  
 
The Research Unit (RES) within MRPD supports IOM regional and country offices, as well as different 
departments in Headquarters with technical research assistance and knowledge management, this includes: 
 

• Producing research guidance notes and other research technical assistance tools. 

• Supporting research collaborations with external researchers and institutions. 

• Reviewing IOM research publications and IOM Migration Profiles 
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• Supporting, reviewing, and endorsing research project documents in IOM’s Project 
Management system.  

CONCEPT SUMMARY:  DEVELOPMENT OF INTERNAL RESEARCH TRAINING PACKAGE 
 
In its role of provider of research technical assistance to IOM Regional and Country offices, as well as 
internal Headquarters structures, RES has developed a series of internal tools to facilitate the 
management of research projects within the organization. These tools include, among others, manuals, 
guidance notes, PowerPoint presentations, webinars, dedicated intranet pages, contacts databases and 
guidelines on the review and publication processes.  
 
To better service the needs of IOM employees, MRPD is seeking to develop a two-day training package 
covering the fundamentals of research production and management in IOM utilizing these existing 
resources as well as new ones. The package will ideally follow a train-the-trainer model and be targeted 
at research focal points, employees with research and/or data roles, regional thematic specialists and 
regional liaison and policy officers. The training will be delivered on a rolling basis across IOM Regional 
Offices, and to a lesser extent at IOM Country Offices.  
 
The Research Training Package will develop a series of modules bases on existing internal resources and 
complemented with external ones. All material will have a global focus, be tailored to the needs of IOM 
employees and take into consideration the process of managing and reviewing research projects in IOM. 
The modules will be interdisciplinary in nature, have a visual and digital/ web-based format, and propose 
interactive, engaging, and reflective activities. The content of the training will be targeted at non-native 
English speakers with different levels of expertise and experience related to research; in the long-term, 
the Research Training Package will be translated into other IOM official languages. 
 
 
DELIVERABLES 
 

Under the supervision of the Senior Research Officer and in collaboration with the Research Unit, the 
Consultant will finalize the Research Training Package along four steps.  

 

a) Refining the training objectives and the learning outcomes, including the proposed training 
methodology, structure, and activities.   

b) Building on existing content, the consultant will review the existing RES content for clarity and 
effectiveness and build upon for the development of a training plan, including improvement and 
formatting for instructional purposes.  

c) The consultant will advise on the missing elements identified in RES existing tools and suggest 
additional material or resources which could be used to fill these gaps. This may include revision of 
research training curricula implemented in other UN agencies or international organizations. All 
material will be tailored to an IOM context.  

d) The consultant will produce the training modules and accompanying guidelines on delivery.  


